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The W. Edwards Deming Institute™

Getting Together

n today's electronic-tinged terms,

The W. Edwards Deming Institute™
is a continually emerging, virtual
organization. It comes together only
twice a year, for its spring and fall
conferences. The rest of the time, the
nearly 2,000 people on the Institute’s
mailing lists - all interested in Dr.
Deming or students of his methods -
represent its potential for influence and
accomplishment.

Some 1,185 of those registered with
the Institute have e-mail addresses.
Nearly 900 of them signed up through
its  World Wide Web page
{(www.deming.org). Close to 400 of
those on the lists live overseas. Only
about 10 percent of the 2,000, though,
are able to attend the Institute's
conferences,

How, then, to knit the Deming
Institute into a closer body of
colleagues and collaborators
worldwide? The Institute's Design
Council has been considering
communication issues like these at its
last two meetings, in February and June.

Volunteers All

The Institute’s prime reality is that it
is a volunteer organization. Volunteers
link up on projects for which they have
enthusiasm and energy. Both their time
and ability to locate people of similar
interests are limited.

That being so, the Design Council
sees one of the Institute's key roles as
providing opportunities for people
within its reach to connect and share
interests with each other,

E-mail is one means of encouraging
such collaboration. Besides receiving e-
mail messages, Bill Ratcliff at the
Institute’s Maryland office,
ratcliff@deming.org, has the capacity to
send occasional broadcast messages.

The Web page is also a means of getting
a message to Bill.

This newsletter, to appear several
times a year, is another means of
linking up. We would like to be advised
of projects or research topics on which
practitioners could use collaboration.
(See page 6.) We will post those
interests. The newsletter itself will also
be posted on the Institute's Web page,
for more people to see.

Network Online

The Deming Electronic Network,
ably moderated by Jim Clauson
tqm.list@deming.eng.clemson.edu, is
another vehicle for networking. In
terms of the views expressed in its on-
line dialogue, the DEN is not an organ
of the Deming Institute. But it is a
means for people with interests in the
context of Dr. Deming's philosophy to
locate and work with each other.

Institute participants who are
members of related professional
organizations, like the quality societies,
can provide contacts for exchanging
information between newsletters and
posting projects of mutual interest,

The Deming Institute’s partnership
with Tacoma-Pierce County, Washington
State (see page 3), is an example of how
a creative initiative can grow from
shared interests and volunteered
Energy.

The Design Council is devoting a lot
of attention to electronic com-
munication, which scores high in
permanence, immediacy, accessibility
and interactivity. The Communications
Team would welcome input from a
volunteer who knows Web pages.

The Institute is making Dr. Deming's
ideas on teaching and learning its
central focus. Let's do all we can to learn
together. L L R
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